2011 Keep Connecticut Cool Implementation Plan

School/Team ___________________________________________________
Division: Elementary _____ 
Middle/High School _____

Your team Solution Plan should be no more than 6 pages. 
Solutions Plans should be emailed to Laurel Kohl at KOHLL@easternct.edu 
by 5 pm on May 18, 2011
Please address the following areas in your report:
1. Include a Summary of your team actions from this year following this example. This will be used for press releases and to ‘capture’ your team efforts.
Coventry High School, Coventry

Contact: Mike Peracchio mperacchio@coventryct.org 
Goals This Year:

· To increase lunchroom recycling

· Reduce energy use by 5%

· Increase student exposure to environmentally friendly ideas.

Accomplishments This Year:

· Placed more recycling bins in their school

· Created an electronics pledge sheet for teachers to turn off lights, computers, etc.

· Planned an Environmental music festival for the summer of 2009.

· Raised $1,573 to buy 456 plastic trays for the lunchroom

· Relay a message to turn off the television after morning announcements

· Provide students with a weekly environmental tip

The team partnered with school clubs, the art and music departments, facilities and food service staff, and community businesses.
2. Define the local issue or problem: Briefly describe the local climate change related issue, situation or problem that your project is designed to help solve.

3. Project Goals: List the specific measurable goals your project is designed to achieve.

4. Project Action Plan: List and describe the actions that team members, partners and others plan to take (or have already taken) THIS YEAR to achieve your goals. Provide details. Make it clear what has already been done and what you plan to do. Organize your list in a logical way, for instance by date or by the goal they will achieve, etc.

5. Team Work: Describe how you used the strengths of the individuals on your team to achieve your goals.

6. Collaboration: List all individuals, groups or organizations that have agreed to assist you. (your partners) Describe what they have agreed to do. 

7. How you used the 12 Steps to Sustainability in your project(s).
8. How you measured the Carbon Impact of your project(s) using the Greenhouse Gas Calculator or the CT Carbon Calculator.
1 | Page

