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Keep Connecticut Cool 
Frequently Asked Questions
About Teams
How do we register our team?

Your mentor can go online to www.keepconnecticutcool.org to register your team.
Can a team add or delete members?

Yes, you can add or delete members up to the Solutions Plan Submission date. Email your team changes to KOHLL@easternct.edu
What if there are more than 15 students who want to participate?

Consider splitting the team into 2. We find that teams of 8-12 are very effective. When you get to 15+, students get “lost” and aren’t kept as busy.

Is my team a Phase One team or Phase Two team?

Teams that are new to the KCC competition are Phase One teams. Teams that have a core of returning students are Phase Two teams. If a Phase Two team gets a new mentor, it is still a Phase Two team. 

Can a Phase Two team add new members?

Yes, new members can be added. It is the projects and the core of team members moving them forward that makes it a Phase Two team.

Can a school form more than one team?

Yes! There are plenty of projects that can be done, so more of working to Keep Connecticut Cool is a great thing.

Can only schools form teams?

No! A team can be from a traditional school, a classroom, an afterschool or school interest club, or a community organization (scouts, churches, etc.) Home schoolers can also form teams.

Who can be a team member?

Teams can include students in grades 5-12. If your team would like to include younger students, please discuss it with Laurel at KOHLL@easternct.edu 

How many years can a team compete?

A team can continue as a Phase Two team as long as: The team members are interested, the team members are grade-eligible, and the team is moving their projects forward (new projects can also be added along the way). The current record is 3 years. 

If our team has left the school, but a new group of students takes over, is that a Phase One team or Phase Two team?

If all the students are new, the new team is Phase One. If some of the students are returning, AND you are continuing the plan that last year’s team started, you are Phase Two. If you have more questions about what you are, talk to Laurel! KOHLL@easternct.edu 

About Mentors

Does a team have to have a mentor?


Yes!

Can one person mentor more than one team?


Yes! The current record is 4 teams---Go John!!

Who can be a mentor?


Teachers, school administrators, group leaders, parents or any caring adult (18 years or older)

What is the job of the mentor?

The mentor registers the team online, helps the team stay on track for deadlines, makes sure the rules are followed and submissions are complete. The mentor should guide the students, not make the team decisions! Mentors help the team to work with collaborators, and set up meetings with those collaborators. 

About Projects
How do we find the forms and resources we need to compete in Keep Connecticut Cool?
All the forms, templates, and other resources are linked from the www.keepconnecticutcool.org site.
How does the team choose projects?

Take a look at the 12 Steps to a Sustainable School for ideas. Projects can be anything your team wants to do that helps decrease the impact of climate change. Try to fit your projects to the needs of your school/community, as well as your team’s interests. Also creating projects that allow for a lot of local collaboration is great.
Who chooses the projects?


The team members should be choosing the projects and how they want to work on them.

Can my team do more than one project?

Yes! Many teams are working on 4-7 initiatives. Sometimes those different projects are related, sometimes not. Often the team links the projects—like having an Alternative Energy Options Sign-up at the Eco-Musical Event. Your team will be judged on how comprehensive your efforts are, so more (done well!) is better. 
About Teamwork
How do we show teamwork?
You can demonstrate teamwork for the Solutions Plan and the Judging by sharing how the different members of your team split up the jobs that you did to do your projects. Every team member should have a role. Try to use each one’s special talents and interests.

Can you have teamwork on a team of one?

Not really! Recruit more members! You can get more done (and have more fun) if there are more people on your team.
About Collaboration
What is collaboration? Isn’t that teamwork?
Collaboration is working with people who are not on your team. That could be your school administrators, other classrooms or students, other student groups, people from your town, businesses, or just about anyone else. Every project could have other partners---the town Garden Club might help you with making a Community Garden at your school and you might work with the local Soup Kitchen or Food Pantry to grow foods that could be used by them.

Why collaborate?

More people make the work easier, and collaborative partners can help your team make more happen!
About the Carbon Footprint
What is the Carbon Footprint requirement?
Each team needs to complete the KCC Carbon Footprint Calculation for their school, home or other building or they must show how they used the Connecticut  Carbon Calculator and Climate Action Pledge Tool on www.ctclimatechange.com . They should also note in their Solutions Report the carbon savings of the projects they are working on. Phase 2 (continuing) teams should look back at their Footprint or Carbon Calculator results from the last year and show how their projects made a carbon reduction impact. The Solutions Report should show how the team measured that impact and the total carbon effect of the projects. This carbon impact will be used to help the judges measure the comprehensiveness of your team projects.

About the Solutions Report

What is the Solutions Report?

Your team submits their Solutions Report. Follow the Solutions Report template to make sure you are answering all the questions. This is the document the judges will read before interviewing your team at the judging.

How/when do we turn in our Solutions Report?

You email your report to Laurel at KOHLL@easternct.edu by the deadline. The deadline for 2010 reports is April 10. You will get an email confirmation of receipt.

Can students write the report?

Yes! Students should be writing the report. The mentor should help with compiling the report, making sure it is complete, and emailing one copy in on time.

Is there a maximum size for the Solutions Report?

Yes! For 2010, the maximum is 7 pages. Our judges need to read all that you send---so make your reports complete and to the point!

Can we send pictures, graphs, posters, letters, objects, etc, with our report?

You are limited to the maximum size (7 pages) for all of your report, including everything. You can summarize some things in your report to save space. Save some of those items to show at your table at the judging. 
About the Judging
What are teams judge on?

Teams are judged base on the following rubric:

	Judging Categories
	Innovation
	Teamwork
	Collaboration
	Greenhouse Gas Consequence
	Presentation to the Judges

	Possible Points

For each category the scores will be: 
	   Less than expected                   Meets Expectations                      Exceeds  Expectations

0-3 points                                       4-6 points                                          7-10 points

	Indication of “Meets Expectations”
	Demonstrates unique solutions, methods or project(s)
	Members of the team demonstrate working well together, sharing of tasks, use of individual strengths. 

Team shows that the efforts of the whole are worth more than the sum of the individual efforts.
	Team demonstrates drawing on expertise, interest, and efforts of others outside the team.

Team demonstrates greater accomplishments because of outside involvement and networking.
	Project shows measurable greenhouse gas consequence of actions.

Project demonstrates decrease in GHG  (amount or effect) due to the team’s work.
	All team members participate in the presentation.

Team is able to convey their project, actions and accomplishments.

Team is able to answer appropriate questions from judges.


How does the judging work?

Judging is based on the Solutions Report that the team submits and on the team presentation to the judges on Judging Day.

Judging usually takes place in May at a site to be announced. There are teams of judges who will interview your team.  Phase One teams are judge together, as are Phase Two teams. Your team will be assigned a time period on the day of judging (usually 20 minutes) when they will present their projects to the judges in a private room, and the judges can ask them questions. Only team members are able to be in the judging room. Mentors, parent, and other teams are not allowed. The judges will use the rubric to choose the best teams demonstrating TEAMWORK, COLLABORATION, and MOST COMPREHENSIVE PLAN.
Teams are given a table in the exhibit hall on the Judging Day. There they can set up posters or other visuals to show what they did in their projects. The judges will not necessarily view the table displays.

Teams can bring visuals into the judging room. With approximately 15 minutes to talk with the judges, they should not rely on elaborate displays or props.

No computers, audio/visual or other technologies will be used in the judging room. They may be used at the table display.

Winners will be announced on Judging Day.

Who are the judges?

Judges are volunteers selected from government, education, and industry. They are caring individuals with an interest in students and sustainability.

About the Prizes

What are the prizes?


Awards are awarded for each level (Phase 1 or Phase 2)

· $1000 best at demonstrating Teamwork (work within the team)

· $1000 best at demonstrating Collaboration (working with others outside the team)

· $3000 Overall Best in all areas

How are the prizes paid?

The monetary prize will be paid to the school/team (one check from Keep Connecticut Cool in the amount of the prize.) The prize will be mailed to the winning teams after the event.

Is paperwork required for the prize?


KCC requires a complete W9 and State of CT Vendor form for each check sent.

How can we spend the prize?

One check is sent to the school/organization that wins the prize. KCC encourages groups to use the prize to further their projects. 
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