Keep Connecticut Cool Solution Plan

School/Team ___________________________________

Division: Phase 1 _____ Phase 2 _____

Your team Solution Plan should be no more than 6 pages. Solutions Plans should be emailed to Laurel Kohl at KOHLL@easternct.edu by 5 pm on April 10, 2010

Please address the following areas in your report.
1. Title: State the title of your project: 
2. Define the local issue or problem: Briefly describe the local climate change related issue, situation or problem that your project is designed to help solve.

3. Project Overview: Briefly describe your solution project, and explain how it helps to solve the issue or problem you described in #2 above.

4. Project Goals: List the specific measurable goals your project is designed to achieve.

5. Project Metrics: Describe how you will measure success in achieving each goal listed in #4 above. Include (a) the unit of measurement, (b) where you will get your data, and (c) how you will show that your data is accurate.

6. Project Action Plan: List and describe the actions that team members,

partners and others plan to take (or have already taken) to achieve your

goals. Provide details. Make it clear what has already been done and what

you plan to do. Organize your list in a logical way, for instance by date or

by the goal they will achieve, etc.

7. Team Work: Describe how you used the strengths of the individuals on your team to achieve your goals.

8. Collaboration: List all individuals, groups or organizations that have

agreed to assist you. (your partners) Describe what they have agreed to do. List separately those that you plan to ask to assist you. (potential partners)

9. How you used the 12 Steps to Sustainability in your project(s).
